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syntheses at Bodleian Health Care Libraries



•We developed the service
•We made the most of opportunities
•We tackled the challenges
•We’re reviewing the service
•We’re approaching the future

Today I’m going to outline, how:





- 2000s
- Largely a traditional library based service
- Piloting different models of information support:

- clinical librarian, primary care outreach, NLH 
specialist libraries, RCN/NICE guideline support 

- Library re-organization – 3 – 4 - 2
- Establish Outreach librarian service

Timeline



- 2010s 
- Consolidation of the outreach librarian service
- Formal agreements with external groups to 

provide information support
- Development of a training programme to support 

systematic reviewers
- Library reorganization – 2 become 4

- 2020s
- Service review

Timeline



- Closure of the Radcliffe Infirmary
- Co-operation with clinical/academic depts

- Establishment of the Old Road Campus
- New library, new academic departments
- Changing services for existing readers

- New roles for librarians
- Skill development
- Different ways of working

Opportunities



- Traditional library services were still valued
- Electronic resources were increasingly important
- Researchers were keen to get to grips with finding 

and managing information 
- Academics and clinical staff wanted strong links with 

named librarians
- An increased interest in systematic reviews
- A need for new skills and different ways of working

Lessons learned



Outcome: Outreach service



- A service to academic and clinical departments
- Strategically planned, personality driven

Result

- Responsive to reader needs – say YES approach
- Adhoc service development
- Tension with the traditional library service

Outcome: Outreach service



- Initially grew out of collaboration with academic 
departments

- Requests for support with:
- Search strategy development
- Designing and running searches
- Keeping searches up to date
- Reference management

Outreach service: support for systematic 
reviews



“Once you do one SR for a group…then 
others follow. “

“When I started work …, readers who 
contacted me for help with SRs were in 
the main doing them for the Cochrane 

Library “

“Certainly more Physiotherapists 
getting involved in doing SRs “



- Being in Oxford
- Research units with evidence synthesis as part of 

their core work
- Gradual increase in Dphil and MSc students

- Expectation they conduct a systematic review
- Increase in clinical staff and students doing 

systematic reviews – on the side or as part of an 
academic programme

Opportunities



- Diversity of reviews being undertaken
- Interventional, prognostic, diagnostic, qualitative, 

scoping, realist…
- Integration within systematic review teams
- Word of mouth and authorship
- Teamwork and mutual support for skill development

Opportunities



“Lack of self-confidence and self-belief 
that I am qualified “

“Frustrations with databases is a 
challenge - ProQuest! Why…”

“readers don't seem to appreciate that 
I've given them their data”

It’s been a bit adhoc my skills 
development”



- Time - increase in demand for support:
- Search design, consultations, training

- Requests for added support
- Screening, RoB, statistical help, proof-reading

- Diversity of reviews being undertaken
- Awareness of methods and methodologies

- Integration within systematic review teams
- Imposter syndrome
- Distancing from library team

Challenges



- Pace of change
- Methods for conducting and reporting
- Database developments
- Review management technologies
- Machine learning and text analysis

- Staff turnover
- Within the library
- Within review teams

Challenges



- Competing priorities
- Traditional library service – the ROTA
- Open Access and REF
- Research data management
- Citation analysis

- Standards and consistency
- Skills
- Service provided

Challenges



““We need to review the service. End 
of.”

“What are we doing, for whom, why…”

“can we save time by using cunning 
methods”

“how can we assure the quality of our 
work”



- Dealing with the challenges
- More library re-organization
- New and growing academic departments
- Increased numbers of postgraduate students
- Aligning with Bodleian Library priorities
- Changing clinical priorities within the OUH Trust
- Benchmarking against NHS and academic health 

libraries

Impetus for reviewing the outreach service



- Continued communication between the library and 
academic/clinical departments
- Strategic level
- Personal level

- Desk research – what’s happening elsewhere
- Interviews and focus groups with academic 

departments
- Brain storming sessions with library staff

Reviewing the outreach service



- Library still valued as a quiet place to study – hiding 
place

- Increased importance of electronic resources
- Trend towards working, researching and studying at 

a distance
- Searching and reference management support for 

systematic reviews still valued
- Support needed with Open Access, Open Science, 

RDM, citation analysis and public engagement

Lessons learned



- Support needed for Quality Improvement
- Disparity between strategic needs and individual 

needs
- Tension between services to support clinical needs 

vs research needs
- Lack of understanding on a management level of 

how librarians support students, researchers and 
clinical staff

Lessons learned





- iSkills training to support systematic reviews
- Search skills
- Conduct and reporting
- Reference management

- iSkills training to support other priorities
- Open access, RDM and Citation analysis
- MS Office for the terrified

- Training integrated within MSc programmes
- Information sharing via LibGuides

Introduced: Skills training for readers



- Online modules for integration into MSc 
programmes

- Additions to the iSkills programme
- Review management software

- Virtual delivery of training sessions
- Improved support for NHS staff

- Short training sessions
- Navigating NHS Athens resources

Pending: Skills training for readers



- Training audit
- Experience sharing meeting on topics related to 

systematic reviews
- PRESS checklist
- Review management software

- Keeping up to date
- Sharing of new literature
- Learning from colleagues on Twitter

Introduced: Skill development for staff



- Digital shift training
- Review management software
- Citation analysis
- Text analysis and machine learning

- Upskilling
- Outreach librarians who haven’t been involved in 

systematic reviews
- Training needs for new staff

Pending: Skills training for staff



- Talking about change
- Business as usual

- Outreach librarians making decisions on a case by 
case basis

- Task shifting
- Involvement of senior library assistants in training 

sessions, reference checking, quick search 
enquiries

Current: systematic review service



- Achieving a balance between systematic review 
support and other services - priorities

- Charging for systematic review support
- Communicating our memorandum of understanding 

to researchers
- Research data management – common standards
- Peer reviewing – PRESS checklist
- Skills development – standardization
- Evaluation and demonstrating impact

Pending: systematic review service



“I love systematic review work. It is 
hugely satisfying”

“We need to provide social value”
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